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POWERPOINT PRESENTATION OF AQAR CRITERION

GOVERNANCE, LEADERSHIP AND MANAGEMENT

DATE: 23-11-2022
Time:12: 01 P.M.

ROOM NO.1

Agenda of the Presentation:

A Introduction by IQAC Coordinator
ﬁhair the presentation by the respected Principal Madam
3~Power Point Presentation by Mrs.Rupjyoti Das

A . :
A Discussion on the presentation

,5./0 ote of thanks from the Chair
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point presentation of AQAR Criterion of Governance, Leadership and management
Time 12:01 pm
Date: 23" November,2022

Power

A power point presentation of Governance, Leadership and Management is held on
!

23"November, 2022 at room no | of arts block of the college at 12:01 pm. At first, Dr. Upal Sut,
: ;Q‘\C Coordinator welcomes all the members present in the session and states the objective of
the session

Objective of the session:

The objective of the presentation session is to discussed about the different issue related to
Govemance, leadership and Management Criterion.

Share the issue:

Dr. Nibedita Phukan, principal and Chairperson of IQAC has presided over the session.

Presentation:

Dr. Nibedita Phukan, Principal and Chairperson of IQAC requests Mrs Rupjyoti Das,

Coordinator of Governance, Leader ship and Management criterion to present her criterion. In
her Presentation she includes the following.

1. Mission and Vision of the institution.

The effective leadership in various institutional practices such as decentralization &
participative management.

Institutional strategic plan

The functioning of institutional bodies.

Implementation of e- governance in areas of operation.

Effective welfare measures for teaching and non -teaching staff

Provision of institutional financial support to attend conferences/ workshops during the
year 2021-22
- Professional development programmes organized by the college during the year 2021-22.
. Teachers participation in professional development programmes, orientation/Induction
program, Refreshers course and short term course etc.
10. Performance appraisal system for teaching & non teaching staff of the college.
11. Financial management & audit of the institution.
12. Grants received from non govt. bodies, individuals&
22,
13. Institutional strategies for mobilization of fund.
14. Internal quality assurance system
15. Review of institutional teaching learning process

o

N oL W

philanthropies during the year 2021-

16. Quality assurance initiatives of the college

The members have observed discussed the

! issues as presented by Mrs, Rupjyoti Das and
all have appreciated Mrs,das for her present

ation.
- Opinion of Chairperson;
DrNPhukanhasohalred the session and is of the opinion that
for preparing ’th’é“be_sf deals f_i?r. the development of the college
In this regard,she mentions that all the stakeholder ¢
achieve the mission and vision of the institution.

At last, Dr Phukan has proposed vote of thanks to all the members present in the session.
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authority is always ready
through its strategic plan.
an extend their helping hand to



